
EFFICIENT DECISION MAKING

Description

This suject will help the student to know the variables that influence the 

decision-making process, whether simple or complex decisions, and will

allow them to select the most appropiate method depending on the given

scenario.

General Information

Semester: S2 Language: English Format: Online nahieran

Contents

Topic 1. Variables to be taken into account.

- The process of decision making.

- The importance of the emotions.

Topic 2: Analysis of different scenarios for decision

making.

- Types of problems.     

- Difficulties when making a decision.

- Analytical vs. Systemic Thinking perspective.

Topic 3: Analytical Thinking.

- Inquiry Techniques.

- Methods and Tools for decision making.

Topic 4: Systemic Thinking.

- Introduction to systemic thinking.

- Basic concepts.

- Practical cases. 

Methodology

- Readings and videos will be available online.

- Working teams will be created and each team will be working on 

different practical exercises.

- Final individual test.

- Final grade will be an average between the final exam and the exercises.


