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Course Title

Innovation and entrepreneurship

Duration

2 ECTS (50 h)

Type of activity

Tutoring: 15 h
Practicals and student’s personal work: 35 h

Contents

1. Introduction to Innovation and Entrepreneurship
2. Innovation Management

- Innovation Models

- Innovation Processes

- Innovation Paradigms and Strategies

3. A Comprehensive View of Entrepreneurship
- Concepts related to entrepreneurship
- Entrepreneurship and Intrapreneurship Models
4. Entrepreneurship Management
- Strategies and Models of Entrepreneurship
- Entrepreneurship Process
5. Techniques and Tools for Innovation and Entrepreneurship Management
- Technology Foresight
- Competitive Intelligence
- Business Models
- Business Plan
- Other advanced techniques
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Learning outcomes

- Understand the essence and fundamental concepts of Innovation and Entrepreneurship.
- Describe and differentiate academic and organizational approaches to innovation and entrepreneurship.
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- List and describe the elements of a business plan and their required information.

- ldentify key elements of Innovation and Entrepreneurship Management within organizations (strategy, competencies, benefits, etc.).

- Describe the management areas of innovation and entrepreneurship and relevant aspects for efficiency.

- Explain and interrelate organizational capabilities required to be innovative.

- Understand principles and practical application of processes, knowledge, skills, techniques, and tools for managing from idea to development.
- ldentify processes in the innovation process map within a company, justifying the need for new processes or modifications.

- Explain the phases of the innovation process, its inputs and outputs, and the associated management tools.

Assessment Assessment will be on a Pass/Fail basis

Timing within the PhD | Between the 1st and 3rd year of the thesis
program




