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[MEA104] OPERATIONS MANAGEMENT
GENERAL INFORMATION

Studies UNIVERSITY MASTER IN BUSINESS
INNOVATION AND PROJECT MANAGEMENT

Subject ?

Semester 1 Course 1 Mention / Field of
specialisationCharacter COMPULSORY

Plan 2016 Modality Face-to-face Language CASTELLANO

Credits 3 Hours/week 2.06 Total hours 37 class hours + 38 non-class hours = 75 total
hours

PROFESSORS
 ISASTI LAZKANO, ARGIDER

REQUIRED PREVIOUS KNOWLEDGE
  Subjects

(No specific previous subjects required)

  Knowledge
(No previous knowledge required)

SKILLS
  VERIFICA SKILLS

SPECIFIC
MEC05 - To manipulate the keys in order to efficiently manage the operations of a company
GENERAL
MEC12 - To be able to do their job in cooperative, participatory environments, with awareness of social responsibility.
BASIC
M_CB6 - To have and understand knowledge which provides a base or opportunity to be original in the development and/or application of
ideas, often in an investigation context
M_CB7 - To know how to apply the acquired knowledge and competencies and the ability to solve problems in new or unfamiliar contexts
within wider (or multidisciplinary) environments related to their field of study
M_CB8 - To be able to integrate different types of knowledge and make complex judgements based on information that, in spite of being
partial or limited, includes ideas on the social and ethical responsibilities associated with the application of knowledge

LEARNING RESULTS
  

  

  RA130  To identify the key aspects of supply chain management in project management environments.

  LEARNING ACTIVITIES CH NCH TH

Presentation of the teacher in the classroom, in participatory classes, of concepts and
procedures associated with the subjects

15 h. 15 h. 30 h.

  EVALUATION SYSTEM W

Individual written and oral tests to assess technical skills of
the subject

50%

Reports of solving exercises, case studies, computer
practices, simulation practices and laboratory practices

50%

  MAKE-UP MECHANISMS
Individual written and oral tests to assess technical skills of the
subject

CH - Class hours: 15 h.
NCH - Non-class hours: 15 h.
TH - Total hours: 30 h.

 
  

  

  RA131  To identify philosophies and tools to manage the production of discrete products and/or service delivery (low volume
high variety type) in the most efficient way.

  LEARNING ACTIVITIES CH NCH TH

Presentation of the teacher in the classroom, in participatory classes, of concepts and
procedures associated with the subjects

7 h. 8 h. 15 h.

  EVALUATION SYSTEM W

Individual written and oral tests to assess technical skills of
the subject

50%

  MAKE-UP MECHANISMS
Individual written and oral tests to assess technical skills of the
subject
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Reports of solving exercises, case studies, computer
practices, simulation practices and laboratory practices

50%

CH - Class hours: 7 h.
NCH - Non-class hours: 8 h.
TH - Total hours: 15 h.

 
  

  

  RA132  To use quality tools to ensure that the production of a product or the provision of a service meets customer
specifications.

  LEARNING ACTIVITIES CH NCH TH

Presentation of the teacher in the classroom, in participatory classes, of concepts and
procedures associated with the subjects

15 h. 15 h. 30 h.

  EVALUATION SYSTEM W

Individual written and oral tests to assess technical skills of
the subject

50%

Reports of solving exercises, case studies, computer
practices, simulation practices and laboratory practices

50%

  MAKE-UP MECHANISMS
Reports of solving exercises, case studies, computer practices,
simulation practices and laboratory practices

CH - Class hours: 15 h.
NCH - Non-class hours: 15 h.
TH - Total hours: 30 h.

 

CONTENTS

LEARNING RESOURCES AND BIBLIOGRAPHY
  Learning resources

(No resources)

  Bibliography
6 Sigma. Qué es y cómo aplicarlo a la empresa española. Mariano
prieto Corcoba. Asociación Española para la Calidad (AEC) 2006
Las claves de seis sigma. La implantanción con Exito de una cultura
que revoluciona el mundo empresarial. Peter Pande, Robert
Neuman, Roland Cavanagh. Mc Graw Hill. 2002,
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